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The DfES is seeking the views of Early Years and Childcare Development Partnerships (EYDCPs), Local Education Authorities (LEAs) and early years organisations and commentators in response to a proposal to establish nationally directed training and development support for Foundation Stage practice.






The Foundation Stage has been widely welcomed. It was introduced from September 2000 as a distinct stage for children aged three to the end of the reception year. Its launch was supported by the publication of Curriculum Guidance for the Foundation stage, which is the core reference document for the Foundation stage. This helps practitioners plan to meet the diverse needs of all children so that by the end of their reception year, most will achieve and some, where appropriate, will go beyond the   Early Learning Goals. The Early Learning Goals cover the six areas of learning, which make up the Foundation Stage curriculum. Stepping-stones illustrate children’s typical progress towards the Early Learning Goals, throughout the Foundation Stage.

Following the publication of the curriculum guidance, a centrally developed and funded programme of one-day awareness events was made available, via EYDCPs, to all Foundation Stage settings. In 2001-02, an additional £24m was allocated to EYDCPs for them to make training opportunities available to practitioners. This was in addition to the £13.5m Standards Fund allocation for Early Years training and development. The EYDCP lead approach has produced some very valuable products and training outcomes but, inevitably, has led to some inconsistencies in approaches to training and a duplication of effort. There has been a consistent call from the sector for a more comprehensive and standardised programme of dedicated professional training and support, which is built around a common set of principles, but differentiated to recognise the individual needs of practitioners and the range of settings delivering the Foundation Stage.


The case for dedicated Foundation Stage support

The introduction of the Foundation Stage as a national policy has led to a strong case for supporting Foundation Stage practitioners in their professional development. The Foundation Stage is new and a distinct phase of education. It is delivered via a diverse network of settings, co-ordinated at local level by EYDCPs. Practitioners bring a rich mix of different experiences and approaches to early education. This situation warrants a dedicated support programme, which recognises the sector’s diversity and the breadth of its practitioners’ needs. Our intention is to provide that.

Question 1: 
Do you support the proposal to establish nationally directed Foundation Stage support for EYDCP’s?






We propose that a national director will lead the Foundation Stage training and development support programme. This post-holder would direct a team of regionally based Foundation Stage training and development directors and SEN specialists. These regional teams would work closely with the LEAs/ EYDCPs in their regions.

The regional teams would work alongside existing early years advisors based in LEAs/ EYDCPs. The SEN specialists would provide additional dedicated support, to advance SEN training as a strand of Foundation Stage competence, working closely with early years Area SENCOs. Thus SEN training would be advanced to reflect DfES priorities.

Question 2: 
Do you support the proposal to establish expert regional teams to work alongside LEAs/ EYDCPs to develop Foundation Stage practice?

Please refer to response pages.

Question 3: 
Do you agree that regional teams should include SEN specialists?

Please refer to response pages.


The role of the national director and regional teams

Defining core competence standards
The national director and regional teams would have several key tasks. As a priority, they would be required to define, consult on and agree with the sector, the essential core competences and standards of performance needed for effective Foundation Stage practice. Curriculum guidance for the Foundation Stage, and the principles set out within it, provide the starting point. Government funded research projects on effective early years pedagogy, due to be published early in the New Year, will also inform this work. The regional teams will be required to work closely with LEAs/ EYDCPs and early years advisers to ensure that the research implications for practitioners are fully considered. 

Once defined, the national director and regional teams will be required to disseminate and promote the core competences and standards of performance to those responsible for reviewing and establishing standards in training and qualifications.

Quality assurance of Foundation Stage training programmes and training materials
The regional teams will be well placed to quality assure existing Foundation Stage training programmes and materials against the defined standards of core competence. They will also and provide the basis for widespread dissemination of good practice between EYDCPs. A formal mechanism for this does not exist currently.

We recognise and acknowledge that many EYDCPs have produced their own Foundation Stage materials and training programmes. Our proposals will create an opportunity for these to be accredited against defined standards. The national director and regional teams will provide expert advice to develop and improve existing materials where there is a need. They will also be required to identify any gaps and to commission new materials, as appropriate.

It will not be the function of the national director and regional teams to compete with Foundation Stage training providers.

Question 4: 
Do you agree with our intended role for the national director and regional teams?
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